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Present:

Ella Hodge-Wimes

Sandy Nedd

April Nixon

Denetria Timms

Covasky Brutus

Kimberlee Henton

Donnella Clarke

Covasky: Okay, testing testing. 

Donnella: Stop so it's 604 if we can call the meeting to order. And we can stand for the pledge of allegiance.

I pledge allegiance to the flag of the United States of America and to the Republic for which it stands 1 nation under God. Indivisible with liberty and justice for all. Oh, point to arsenal.

Hello. Hi. Well, we're here.

Sandy Nedd. Here, April Nixon. Here, Wesley Sands; Betty Joe Starke. Here.

Denetria Timms. Here; Covasky Brutus. Here; Donella Clark. Here;

Donella: if we have a task[image: movie::/Volumes/PNSTAW/CWC meeting 12-11-2024 transcribe/Meeting 12-11-2024.mp3] for the brand new board, that's forming, and have an approval of last month's minutes or last October's minutes.

All in favor. Thank you all for sending that. So, comments from the public, no one from the public being here to make comments.

We're going to move forward to new business, completely new business as I indicated in the beginning. This is a brand new formation of the community wide council. If you all would mind introducing yourselves.

I would appreciate it.

Sandy Nedd: I'll start. My name is Sandy Nedd.

I'm originally from 4 years. Graduated from 4th, this was a high school. I attended the college for my bachelors relocated to Tampa, Florida, became a parole officer.

I received my master's degree in psychology and my doctorate in psychology. I'm a licensed therapist. I think you can hear a beach at the bigger X. Thank you.

Denetria Timms: I am most recently the co chair of this committee and I look forward to the information. Thank you.

Ella: Hi, my name is Ella.You can say, we have some lines and I'm such a teacher in St. Lucie County. Also, I am a notary as well. I'm married and have 4 children.

And I think that because they were great kids. I'm glad you're here. April: Hi, my name is April Nixon. I'm born and raised here for his form. I am a retired educator, but I haven't had to do to the system and I'm glad to be here. 

Covasky: Well, I am Covasky Brutus, the Community Resource Specialist, born in Haiti, raised in St. Lucie.

Donella: Good afternoon. Everyone. My name is Donella Clarke, I'm the Grants Manager for the City of Fort Pierce. I'm originally from New York, moved here in 2020. And so, getting to learn the county and the city of Fort Pierce and looking forward to working with you all throughout this experience.

Kimberly: Kimberly Hinton I am the Reporting and Grant Specialist with the branch division of the city of Fort pierce. Born and raised in Fort Pierce, schooled at Fort Pierce Westwood and I am parent. 

Donella: So, now that we've been starting to the new business, I wanted to provide you guys with the opportunity to see a PowerPoint of actually some of the roles and responsibilities that you have. As new members of the Community Wide Council.

It's you can look on the. Just look on under the folder community, why council. Yeah.

Donella: It should be a PowerPoint, and it should come from the shared drive. It's a problem. Yes.

USB it says community wide council. Yes. Council.

Donella: Are we log into Somebody else or something else. Kimberlee: You put the thumb drive in. It's today's.

Donnella: It's this is it. I don't know. Can we back out and just do a search for Council. Or come out of a community like, because that's something that's in there. Yeah.

Yeah. Yeah, no. So that had it.

Okay. Let's me trash. Let's just look for it in the USB drive.

It might not be in the right folder or something. Maybe community resource. We're in.

It could be just recent. Yeah. Yeah.

No, we can't see anything. So, we sense. It's.

It's today's date here. Okay. Would it be on the CDG? No, let me just, you know, Okay.

Step out and do it again. So, if you need no more time. Sorry about this.

Kimberlee: Okay. While we wait, we'll open up the grant. And a grant.

Which will tomorrow we'll have a virtual orientation, which is mandatory. That explains the rules and the requirements for the grant. Each grant is a five thousand dollar reimbursable rank.

So, the small business, once they are applying approved, whatever they spend is approved for the guidelines. They'll be reimbursed up to the five thousand dollars. The PSA grant is for a public service plan.

So, to be approved for that grant requirements are to, um, they have to be doing something in public service. So, whether they're nonprofits, so usually with our grants, nonprofits and religious organizations are excluded, but on the PSA, they are eligible to apply for that grant. Um, and she'll say how much funding we have for that.

And your task as a community wide council would be to after we select the application that we want to go forward, we'll bring it to the community wide council. You guys vote on whether to approve it and move it on to the city commission. 

Council Member: And how many grants are there? Kimberlee: How many? Well, it depends on the funding we have, and I don't know.

I don't have the numbers. I know she had it in the thing. We usually approve between up to eight.

Because we for the small business, we have twenty thousand dollars. So that's four SBA and Four PSA. That's for small business and then for PSA.

Council Member: Tomorrow is for organizations? Kimberlee: It's for small businesses in organizations that want to apply for the grant is required that they do a mandatory orientation. We'll have two, so we'll do one virtual and one following week in person at the center. Council Member: Is the committee still excluded as an applicant?

Kimberlee: That’s a question for. Yeah, I would say so, because. Oh, yeah, I mean, I'm not sure because you would have to be able to say they like complex.

Council Member: Yeah, so. So, but I don't have to. I'll verify it and I'm just making sure for this.

Kimberlee: But I'm new with that, I'm not familiar. I want to make sure I verify it and I'll send an email to everyone that way is clear. Okay.

Donella: I'll take this one out because then it won't do anything. It won't lose the recording. The audio levels are back up.

Kimberlee: It's still recording. Okay. Perfect.

Donella: So, let's go back into. Sure. Yeah.

Yeah. And the second. Kimberlee: You know what I think it doesn't have Adobe on here.

So that's why it's not coming up, but I'm saving it as a PowerPoint. Right? But it, whatever the program needs to be downloaded is not. 

Donella: So, okay, so we're going to have to go from nothing from technology to paper.

I had brought just three copies for myself and my colleagues, but feel free to share and get closer. So, just understanding the community wide council, the role of responsibilities and the impact of the community council. So, as the nature of our older members can attest to, we provide, or you all provide a public review and comment for federal programs that are received by the grants division via the city of Fort Pierce.

So, there's grants that we receive from our federal partners at HUD. So, your goal would be to review for a review of economic development, which are the small businesses and public service agency grants, which are the nonprofit grants that the department receives. So, we generally get applications, which are, we have a recent pretty current program that's going to be opening pretty soon.

This one is one six of December and so we are going to be sponsoring eight small businesses and two nonprofits based on the funding received. So, any applicants who are requesting funding for their projects to reside within the city of repairs or where their businesses are located within the city. We try to provide any of those businesses with economic assistance, no greater than five thousand dollars.

Citizens are encouraged to support. Sorry to submit these projects for consideration to the city commission. So, you all are the first line of defense in terms of after we receive these applications, they're brought to this committee for you all to review to determine viability and the economic growth of those small businesses.

There's a review package that is customarily handed out for you guys to to score and create the criteria around the around the scoring for the grant. If there are any conflict of interest, if you all know, happen to know the grantee whose application you're reviewing, you're with the goal is for you to recuse yourself from the meeting or decision making as a point of a legal. Legal legal side of it.

You don't want to kind of bias any, any. Any of our applicants, if you know them, providing them with more weight or trying to sway the committee to that person. So, I'm sorry.

If you know that person, if you know the individual who was the applicant customarily, we would or by dint of the law, we will ask that you verbally let us know. Hey, I know this individual. I'm going to recuse myself from the voting conversations around that.

So, you can step out of the room while the others. Deliberate and figure out what this person is viable. Okay.

Yes. Sure. I know we have, I know, in a situation of conflict of interest, if you know another person, but said person cannot be.

Which is exactly the same. Yes. So, this is, like I said, a packet for the conflict of interest and confidentiality and non-disclosure.

So, you will all review this. I can get you copies or send it to you via email so that you're aware. I created a. Synopsis of the grants I did, like, dummy companies submitted by each for.

They know the project overview will tell you the scope, what they're planning to do with the project funding that they receive. As I said, once again, it's no more than five thousand dollars. So, they can use it for financial literacy.

They can use it for marketing and advertising. They can use it for certain supplies that are available or allowable based on HUD's specifications. We can't buy furniture.

We can't buy TV if it's TVs and it's in the. Within the scope of doing their business, I think last year or earlier this year, we did. We assisted someone who had a nail tech shop, and she bought a chair.

She bought like a chair to continue her business. Yeah. So, things of that nature that's in the course of doing business.

But if you are, let's say, a firm of some sort and you provide a service, we can't have you to buy televisions or furniture to decorate your or blinds to decorate your office. It has to be something for marketing, advertising, whether you're buying pens or cozies for your cups, you know, things to advertise your business. So, I came up with a list of three.

Three false businesses just to have you all see what it looks like in general. Page number five is your scoring sheet. You will fill in the name while you're here and you'll say the review by usually that would be the.

The chairperson, they would, I guess, however, you all want to do it last time. Joe used to fill this in on behalf of the of the time. If you all decide to.

All of you have to fill in your notes and your reasons and why you selected this business or why you scored this business the way you have page six gives you a fuller outline of whether or not this business deserves full points, partial points or no points. And your comments are usually written on the right side and there's a scoring table that that you'll use to tally the points for the, for that particular business. Page seven, based on the estimated costs and the business plan that they provide, you all also review that.

Our job in the grants division is to gather all this information on your behalf. To vet these businesses to make sure that they're located within the city of Fort Pierce. We did have prior businesses who were in the county.

Applying and unfortunately, we had to turn those businesses down because we are looking to stimulate economic development within the city of Fort Pierce. And our goal is to eliminate those business, but before they even get to this community. Usually, in the packet, there's a letter from the business owner explaining, you know, what they're looking to do, whether they're adding signage, whether they want a new paint.

No, as you think grease traps, things of that nature. The final page is going to be the reviewers page where you all print your names. That's page 9 names on the top and you give your comments.

And the scores are tallied based on whether this business is viable. Whether you feel it will be a success in the community or not. So, that's the grant reviewers’ packet for when you all come together at subsequent meetings to determine whether the businesses that we present to you are good to go.

So, that's part of your role. So we are, as I said, we, you all are citizens, and you are encouraged to submit projects for consideration by the commission. After you complete your review of businesses, we will create a contract of sort.

It's called agreement. We will add that agreement and that business to the city commission's agenda. We would have our city attorney review that agreement to make sure that everything is done properly in terms of form and correctness.

And we will submit it on behalf of that business based on you all saying that we can move forward with it. So, as part of the responsibilities for the council, you all are going to be 7 members with 4 alternates. You'll serve a 2 year term and the maximum terms that you can serve are 2 years.

There are 3 absences allowed when I send out that email. Um, generally a week before to, you know, to find out if you're available to attend. If you're not available to attend, respond via that email just to let me know.

I can't, I'm not going to be able to make it. On such and such a date or such and such a time. As it pertains to this meeting, we always meet at 6 on the 2nd, Wednesday of each month.

Um, we are. By deep dip of, um. HUD and we can have a total of at least 6 meetings.

So, let's just say we open the. Small business and PSA grants this month. And we get all 10.

Brand applications into you, we can, we will meet in January and February until you all have finished your review. Of those applications, um. The longer this committee takes to review those applications, the longer it takes for us to process them.

I want to say, it's a probably 120 day process or often be 4 months for us to have you review it. Approve it for us to create those agreements for us to get those agreements to the city attorney's office. Then we need to get those agreements onto the commissioner's agenda.

So, there's timelines and timelines in between that that we have no control over. So, we want to make sure that, um, that you all are aware of the timing is factor because once someone has been approved by you. And we send them an approval letter that starts the clock, and they begin to, you know.

Request dates as to when can they receive funding. So, understanding your role in it, you guys are the 1st line of defense in terms of. Reviewing these documents, making sure that these businesses are viable.

These nonprofit organizations are viable. What they're asking for is legitimate in your estimation. And then after you make your decision, we can move forward and start the process of sending them through the appropriate channels.

To, you know, request dates as to when can they receive funding? So, understanding your role in it, you guys are the 1st line of defense in terms of. Reviewing these documents, making sure that these businesses are viable. Or these, um, these nonprofit organizations are viable.

What they're asking for is legitimate in your estimation. And then after you make your decision, we can move forward and start the process of sending them through the appropriate channels in terms of the state commission, the city attorney's office, and then having the, the grantee come in. Sign their agreement, and then the process just moves forward where we begin to submit the receipts.

These are reimbursable grants, so don't believe that when you say, okay, this person is receiving 5,000 dollars, that's the maximum that they'll receive. However, if they present a receipt for 4,000 dollars, and they say that they've finished with their activity, we'll pay them based on what their receipt says. Can I guess, is there anything I've left out? You think the amount of time they have to spend? Yes, they have about 90 days to spend their money after they've been approved.

So, voting here is a quorum is required. So, it's 7 of you, so at least 4 of you have to be here in order to carry a vote. If you're not here, we can't do a virtual vote.

We have to be present. We have to be able to record it. So, one more question.

Sure. I want to make sure I'm clear. My grandson, he's in a non-profit organization.

He's in no program. I'm not for sure these programs even put in for him. So, if they put in for him, I need to make sure.

I don't need him because he's a part of it. You can't participate in it. Okay.

I just want to make sure I got it right. Okay, so, as I said, the grants division role is to initiate and facilitate these council meetings. We are not here as referees or arbiters to tell you how to vote.

You all make those decisions based on yourselves as a council. We are here to answer any questions that you might have regarding small business vanilla. Are you sure that this small business exists in the city of for peers? I can sit here and Google it and, you know, give you some feedback.

But as I said, our goal is to vet these businesses before they even get to this table. We create a, we're going to create a finalized agenda the week prior to the meeting to make sure that if you want to go online on the city's website and do that, you may do. So this one was created.

However, I didn't for him. So, forgive me, we want to ensure that the council members, you all are aware of the policies, procedures and changes that the city of for peers has put in place. The grants might put to us the federal government follows those 24 grants in terms of what's allowable.

What's not allowable. We try very hard to make sure that we are not that we are up on all of the, the rules regulations, what's allowable, what's not allowable. So, those are our responsibilities from from that perspective, the sunshine law, there is a law, the sunshine law protects the public from closed door decision making and provides a right to access the right of access to governmental meetings.

So, the applicability of the sunshine law is determined by the type of board or committee there are two types of boards and committee. There's a decision making and there's a fact finding and or focus group. So, for additional conversations and questions around the sunshine law, I implore you all to reach out to our city's attorney's office to provide you with greater detail on the sunshine law.

And sunshine, that means that you have to do things on the sunshine. You guys cannot meet and have discussions. About what happens in this in this committee outside, you can discuss in here inside the meeting, but outside, like, you know, each other, you know, each other regarding this community wide council business, you know, discuss it in a, you know, in a meeting setting, but not outside.

Any questions on that and some of the reports that I said, they're all federal. We, as the grants division are responsible for. For reports, the comps, the comp plan, the consolidated plan, which happens every 5 years.

We have 1 that's coming up next year that we'll have to start preparing for. There's the caper, the consolidated annual performance evaluation report. The annual action plan and the citizen participation plan.

With you all being the community wide council and a citizen made body. We would like you all to provide us with some feedback and to kind of promote. Anything that any reports that we're doing, we usually do a 30 day public notice.

For all of these reports, so they're strategically. Um, spaced out across the year. The caper, which I'm working on now that will be.

On the agenda for the commission on Monday, December 16. So, if you want to tune in via television or. Live stream, you can watch it and you can attend the meeting in person.

So, these participation plans and these consolidated plans affects funding that we receive as a city. So, the consolidated plan is a 5 year plan. Where we receive funding for 5 years.

If based on the citizen participation plan. If we don't have engagement from our citizens saying these are the items that we need, these are the. Services that we need, this is the economic development, the nonprofits that this city needs.

The funding is usually very limited. My ask or my request of you all is to when these plans are being. Um, when we promote or advertise these plans, if you all can help in your different communities to push these plans out.

Or to let folks make folks aware that these plans are. On our website, there are surveys that go along with some of these plans that ask questions. What are some of the services that are missing here in 4 years in the city of 4 years? What do we need? What would we see that would be helpful for our community? How do we build capacity? How do we get federal funding to support.

This small community, so that's the citizen participation plan. The annual action plan tells you all what tells everyone in the city what we plan to do with the funding that we've received. The caper, which is the consolidated annual performance evaluation report.

It tells you what we've done. So, based on the annual action plan from 2023. On Monday, I'll be providing the keeper as to all the activities that we.

For the 2023 2024 program, the 5 year plan, as I said, informs each year that we report on. So, we want to make sure that you all have a firm understanding of how federal funds are used by the city and the importance of. Getting the word out, letting everyone know how important it is to participate in these different plans.

For funding purposes, of course. I have the survey sometimes online, but I don't remember where you can put any suggestions. Yeah, that'd be on there.

I remember you were through on the past and I know. I sent some information over to the office for the department that was I made a suggestion, but I mean, like, a part where kids that disabled, they can, you know, I don't know. This community does that for me, turning a booklet with a different I went to Georgia, and I see they had a playground and it was different instruments.

It was on there with kids like, we have handicap learning disability. There was quickness, but I can't think of it, but I was trying to get them to do something like that. I can't think of the name of it, but I know I turn it into both.

I have a copy of it, but I was wondering, do this committee make suggestions for that? So, I'm going to state your name is leaves provided that the content, because we're recording, we're going to have to provide minutes for this meeting. So, I want to be able to acknowledge you are the idea that you pose and then we want to be trans transcribe these notes. We want to be able to acknowledge that provided.

Yeah, they turn it into the city manager office. That's right. Okay, so we are responsible for that as well.

And if our program doesn't pay for it, or can't sustain it, we can pass it on to another department in the city and follow up to let, you know, we weren't able to carry this out, but we forwarded to city managers. So, we want to be able to receive ideas. We're a small team of three right now, and so we're not always going to be available to answer the phone, which is challenging.

We're opening the small business and the PSA program. We just closed our rehab program. So, we're fielding phone calls.

We're feeling emails. And as a small team of three, we are trying to make sure that we cover all our bases and make sure that everyone is happy because the city manager here's when we're not when they're not happy. I'm going to go back to the piece about the citizen participation plan back to what you had a suggestion about the park.

Um, that's the purpose of the citizen participation plan, because it helps us, right? I consolidated planning, so we can know what to ask for when we're asking for funding because, like, right now, we had an idea about the park that is currently not in our consolidated plan. So, we can't make any effort toward that objective until we write it in the plan. So that's the purpose of the participation because we want your suggestions for the community so we can know what we actually will know how to ask and what's asked for when we're writing out these plans.

So, this has to be something that we asked for early so that we can, because I have to write the report. It's usually a hundred page paper where the demographics of the four years are broken down and the needs of the community. We are usually it's kind of like a smaller version of a census.

So, we really go in hard for that participation. We really need you guys to kind of speak on it and help promote it to your organizations that you're affiliated with the parents. I want you to tell me what kind of effort efforts have gone towards the citizens participation in the past.

And the reason why I'm asking that is because I'm thinking about how would this be executed in the community? With this council, you know, how can we collectively and individually push those efforts because just brainstorming with us, you know, you know, internally, externally. Um, anybody, what's next? Okay, every day. What's the what's the center? It's the black room building.

Yes. Okay. It's a new building since I moved back from school and such, but it's next to that.

But I know that that building is very active. And, you know, it does have a lot of community interaction. You got the daycare center right there.

And then the boys and girls club. Is that a primary place for boys? Well, see, if you make a part Main Street and all those areas are part of our plan and part of our census track that we have to serve. So that's one of the key hubs to make sure that, you know, yep.

Oh, no. But yeah, we promote it. We promoted the participation plan.

Basically, we put it in the newspaper, we promoted online. And in the last couple years, we've got some participation, but not a whole lot. Because so with us, we plan going forward to, you know, make sure we'll have a QR code that we'll have and we'll plaster it everywhere.

There is high traffic. Our community resource specialists will help us with that. And then also with you guys, with the community council, help us promote it because, you know, we'll send out like an email tree and we'll put out a we put out a press release for it.

And we release it to our organization. But in the past, it'll reach people who are engaged because, you know, it's a small group of people who are engaged. But we need like citizens like yourself to help get people who are not engaged.

They're like, interested, you know, just word of mouth. And hey, you heard about this participation plan, we're trying to do something new in one year. Have y'all seen it on TV? Have y'all known? You know, not yet.

Not yet. Hey, sometime you can get an organization that's promising to say, hey, we'll go, you know, get so many people to participate. We'll give you a hundred.

I can't get no money to get a fruit. It's growing. But we can't buy food with our grant.

We can't buy food. No, ma'am. You know what? No, that was our last routine.

It's gotta be great. Yeah. Yes.

So, anything that we provide here in terms of food would be out of our own pockets. So this is why, you know, these meetings tend to run a little bit long. So, we'll try to be mindful in terms of the duration and make sure that you all are properly hydrated.

So unfortunately, we can't feed you all. Federal grants don't allow for purchasing meals. So that any more questions around the keeper or any of the reports that we that we have to provide so much a question.

So that information I turned in some months back. Yeah, probably get those documents. Okay.

So, I just want to address the next page, the impact on the community. So, this, this body, you all as members, you enhance the local communities, economic development. You provide opportunities for public service agencies, nonprofits.

You support small businesses with visibility and resources in terms of signage and things of that nature that they may ask for. And it aligns redevelopment efforts with community needs. So, your participation is very crucial in shaping.

If there's a barbershop, you know, what does that church on the corner look like? How do we eliminate slum and blight in this community? We're very, these grants are meant to stimulate growth whenever possible. We have experiences with folks who did food trucks who revamp food trucks and made their businesses viable within the community. We have people who had signage who did different small business strategies.

We host the Lincoln Park Expo in September to make sure that, you know, our small business community is getting together and and finding out who's all here in the community. What services are being offered within the community. And it's right at that, that Jim, that Percy P, Percy P, Jim.

So, the same area that you spoke about next to the last question. Yeah, so we utilize the, as I said, it's about a hundred and twenty days for the grant processing timeline. So, whenever we roll out a grant, whether it be home occupied, we have, whether it be small business, whether it be downtime assistance, all of our.

Activities are rolled out thirty days via public notice before the grant actually opens what we try to do, or what we are in the process of doing having a mandatory orientation. If we know who's signing up and how many are signing up for opportunities to utilize our grants, we can. Use that as a measuring stick to say we had, we had fifty thousand dollars worth of grants to offer a hundred people apply for these grants.

Each grant is five thousand dollars. So five thousand dollars times ten people is fifty thousand. So, if we have ninety people that we were unable to help, the federal government actually sees there's a, there's people who are coming out applying for these grants.

And if this community, if this office can only help ten, then we might need to give them more funding. So, at least we're able to measure how many people stimulate and show interest and so that's part of the thirty day rollout process. So that the, the word of mouth is out there about these grants that exist.

Um, yeah, question. Oh, yes. What is one of us platform that we have since we're now on the board? We got the withdrawal application.

No, you are you are the small business public service agency. Can you come in? You're not part of the rehab. We are not coming to you for.

We have information. So, that that doesn't apply, you know, you're strictly doing small businesses and public service. You are, you function as a committee member that gives that provide us with feedback about our programs.

How can so that's not an issue. So, there's like, several number two is the orientation, which includes a mandatory, the mandatory orientation. We try to do 1 in person, and we try to do 1 virtually.

We know that at 5 o'clock, 530 people can't always make, you know, our meetings or our orientations. So, we try to do 1, 1st, you can listen to it over your phone. You can reach out questions.

Usually, it's via teams. So, we have a recording of the meeting. So, if you ask a question and we don't get back to you, you know, or we don't, we can't answer right away.

We at least have the question in the chat or the question in the, in the meeting, we can respond today. We have an answer to make sure that we are clarifying or any misconceptions or any questions that you may have. So, we're moving to a new format where we are not taking paper applications anymore for these grants.

We have moved all of the grants into neighborly that's the portal that's going to capture all of the grants. So, it literally time stamps when you go in and upload the document, you go in there 10 times it stamps every time you've added a document every time you've completed a section within that grant. So, it eliminates the biases of doesn't like me.

Kimberly doesn't like me. Mr. doesn't like me. So, they didn't push my brand forward.

Rubbish when you submit and. A beautiful thing about neighborly, it prompts you when you are missing documents, so we can send something back to you or messages back to the community person who applied to say. You need to upload your W, 9 for tax purposes.

You need to upload your business certification for tax purposes. You need to upload your receipts in order for us to pay you back. So, that's the beautiful thing.

Nothing gets lost. All of us have access to the neighborly. So, things will be coming right in and it'll ping us when you are finished with your application when you've submitted something.

Anytime that activity occurs within neighborly for a particular grant period, we're able to see and take care of that as soon as possible without a phone call without an email without anything. It's a real time activity. If you put it in at midnight, it goes in at midnight.

We'll see it the next day. Of course, but we're not standing up to, you know, to manage paperwork overnight, but at least it gives you a number. If we open the grant, and I, like I said, a 100 people apply the 1st, 10 will review their applications.

And if we reach out to you and say, congratulations, you've been based on the community wide council. You've been approved, whatever, whatever, please submit your documents and you don't do that. We have to go to the person number 11.

So, there's going to be a finite timeline. You also to produce your documents. We're not going to have it hanging all out there.

There's not enough funding. If I'm, if I were getting $50,000, we need to move these grants and make sure because there's a reporting side that we have to do on our end. So, we have to make sure that the money spent, we have to make sure we receive the receipts, and we have to make sure by June 30th of every year that these reports are in and completed.

Our grant year starts July 1st and ends June 30th. They're rolling out the small business grants because of the amount of funding that we have right now, and we open it in January. We get well, not January open in December, December 26.

It shouldn't be too difficult for us to get 10. 10 applications in you guys review them in January and February at your comfort level. And then we will do the processes and paperwork based on your recommendations.

Potentially by March April, we give them 9 days. So. February, March people were.

April 30th, or what have you May 1st, we give them the cutoff date for spending and getting their invoices back to us and we can do the recording so that we're closing out the year. Like, and as I said, the review applications are reviewed by the community white council notice of approval and did not letters are sent out to the applicants by us. And this, um, this slide provides you a pre award and the postal work process trying to talk through it earlier.

How agreements are sent to the city attorney's office. The grantee comes into our office and signs, we're trying to create a docu sign or. An ability for them to sign via neighborly so that they don't have to come in.

So, once we upload their documents. And they, if we can upload their agreements. And they can review them online and test to that.

I understand what I am signing up for. I understand that I will be responsible for buying signage for my business for marketing and advertising for financial supplies for playground accessories. Once they signed off on that, we can begin the process of making sure the city attorney and the city clerk gets to it and signs it as well.

And then we can return it back to them to make sure that they can begin processing and buying the items that we need with this. So, as I said, about 90 to 120 days for post award, once they put in them from the IRS, they get a vendor ID from our finance department, and we begin the processing  of their reimbursement once they start submitting them. Supposed to be a clickable version.

We literally go out to Sunbiz and take a copy of their business to see if they're active and what's going on with it. We need to verify that. That'll be in their file.

You can either have them to download that themselves or as a check for ourselves, make sure internally that we are on top of it to make sure that the business is still active. And that they registered to the state of Florida as a small business or a nonprofit. With that closes my version of this PowerPoint. So, any questions that you all may have? All for some last clear that.  So, with that, we can close this meeting.
 
If you all have any questions, move forward, please feel free to email me individually. Don't reply at all. As part of the sunshine model, we want to make sure that. You all are not violations in terms of having conversations outside of this entity.

So, if there's questions for staff, please feel free to email myself. Miss Kimberly, Mr. Covasky, you can email individually to the grants division grantsadministration@cityoffortpierce.com 

Council Member: I have 1 quick question, is the meet on December 16th. Is that the CAPER meeting?

Donella: That's the CAPER meeting and that's going to be downstairs in the chambers. What? It starts at 5:05; several pieces of information will be distributed on that.

You can find the agenda for that meeting on our website under agendas and minutes. It should be published by now. So, whenever we, as a team. Have small businesses that come on, we usually that's usually on the consent agenda. So, it usually moves forward pretty quickly. The commission is very much in favor of us promoting and getting grant funds out to our small businesses. So, they usually consent. 

So, with that, I'd like to call an adjournment and close the meeting at 704 PM.
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